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TecH. SGT1. Mike ConARD

44 2np MEprcaL SQUADRON
Tech. Sgt. Mike Conard works as the noncommis-

sioned-officer-in-charge of Life Support for the 442nd Medi-
cal Squadron.

In his position, Sergeant Conard provides, facilitates and

tracksthe training for nursing personnel to comply with therigid

maintenance and recertification of National Registry Emergency Medical Techni-
cian licenses, asrequired by regulation.

Sergeant Conard and his staff oversee the competency and certification of all
442nd MDS personnel for basic and advanced life support, maintaining an above
average currency rate. In addition, Sergeant Conard coordinates with wing person-
nel to provide basic life support and automated external defibrillator training for
wing physical training liaisonsaswell asfor 442nd Civil Engineer Squadron and
442nd Maintenance Group personnel. His expertise, experience and efficiency en-
able this program to run smoothly and professionally.

Sergeant Conard goes above and beyond to assure that the Medical Squad-
ron, aswell asthe 442nd Fighter Wing, is prepared to provide alife-saving re-
sponse when necessary.

www.442fw.afrec.al.mil

MasTeEr ScT. ROBERT SMITH

ND SECURITY FORCES SQUADRON
Callithe CQ from on-base at 99-1 (660) 238-7428.
From a local off-base number (i.e.,, Concordia,

rrensburg, Sedalia etc.), dial (660) 238-7428. To

/l free from off-base, dial (800) 260-0253 and
press seven after the prompt.

COVER PHOTO: First Lt. Terrill Eikner,
442nd Maintenance Squadron, and
Greg Kropp, 509th Civil Engineer
Squadron project manager, examine
a tractor trailer load of steel deliv-
ered to the A-10 ramp for con-
structing aircraft shelters for the
442nd Fighter Wing's airplanes. See
full story on pages six through
eight. (Photo by Master Sgt. Bill
Huntington)

MOHAWK “ sy 007

This funded Air Force Reserve newspaper is an authorized
publication for members of the U.S. military services.

Contents of the Mohawk are not necessarily the official
views of the U.S. Government, the Department of Defense or
the Department of the Air Force.

The editorial content is edited, prepared and provided by
the 442nd Fighter Wing Public Affairs Office, 931 Arnold Ave.,
Whiteman AFB, MO 65305-5070.

- All.photographs-are Air Force photographs unless otherwise
indicated. r

Deadline for article submission is 12:30 p.m. Sunday during
the unit training assembly preceding the desired month of
publication.

CommaNDER, 442n0 FW
Col. Steve Arthur
CHIEF, PusLic AFFAIRS
Maj. David Kurle
PA NCOIC/EprTor
Master Sgt. Bill Huntington
PA StaFF
™ Tech. Sgt. Leo Brown
Staff Sgt. Tom Talbert
)
i
For more information, call Public Affairs at commercial voice
number: (660) 687-3842 or fax at: (660) 687-2985. DSN:975-3842/

[ 3844, or fax: DSN:975-2985. E-mail submissions jons

to: william huntington @whiteman af.mil
This newspaper is printed on recycled, pape;
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COMMAND POST

442nd Fighter Wip':g‘s nerve center

Senior Airman Adrian Walker, a Command Post Journeyman
and the Air Force Reserve Command'’s Airman of the year
in Command and Control for 2004, relays incoming
information to Senior Master Sgt. Tony Fleming, Command

By Tech. Sgt. Leo Brown

t the end of anon-descript hallway in a442nd Fighter
Wing building at Whiteman Air Force Base sitsthe

wing's nerve center.

Known as the command post, it’s staffed by 10 Citizen
Airmen — continuously multi-tasking —whose jobs are to simply
know everything that might affect the wing and its mission.

“During exercises and real world situations, the command
post serves as a clearing house for all information, both internal
and external, from higher headquarters or from the situation
that’s happening, so that all the actions the wing performs can be
fully coordinated,” said Lt. Col. Karen Barrett, chief of thecom-
mand post.

The staff, made up of three air reserve technicians and seven
traditional reservists, performs alitany of tasks that frequently
involve communicating with higher headquarters, senior leaders
and, potentially, every other winginAir Force Reserve Com-
mand.

They often perform these duties all at the sametime.

Their successes, they say, comes from their attention to de-
tail and their willingnessto train, train and then train some more.

4 MOHAWK

Post superintendent. The 442nd Fighter Wing’s Command
Post is the clearing house for much of the information
coming in and leaving the Wing and is a hive of activity
during exercises, contingencies and everyday events.

Since command post controllersfaceamultiplicity of real-
world and exercise scenarios dealing with people, equipment and
security, training is priority one.

“It’sinformation flow —in and out, and we try to make sure
all the group commanders know what’s going on,” said Senior
Master Sgt.Tony Fleming, command post superintendent. “\We
maintain alog of everything that happens that’s significant.”

Meeting the demands of commanders and passing accurate
information to wing agencies, often with tight time lines, can be
very taxing, Colonel Barrett said, but she has nothing but praise
for her troops.

“They’ reawesome,” Colonel Barrett said. “ Their technical
skillsarejust so highly refined.

“Everything we do is checklist driven,” she said. “Every ac-
tion we take when we get a notification about a bird strike or a
hung ordinance or any reportableitem, weimmediately flip to our
quick reaction checklists and that drives our behaviors.”

“From intelligence to emergency information and resource
information, it'sahuge undertaking,” said Senior AirmanAdrian
Walker, whao's been with the command post since 2003 and was
awarded the Air Force Reserve Command’ sAirman of the Year in
Command and Control for 2004. “We have two people at the con-

www.442fw.afre.al.mil



sole, asenior controller and ajunior controller. We work together
well. We're training usually every month. We have refresher tests
every 30 to 60 days dealing with emergency actionsto general
knowledge. Thefirst thing | do here on a Saturday of aUTA is
get my test out of the way.”

The focus required in this job begins as soon as members
show up for work.

“Imagine that to get into your office you had to have six
combinationsin your head and if one of them isnot keyed in
properly, the police show up, handcuff you and take you away,”
Colonel Barrett said.

Onceinsidethe com-
mand post, the Airmen
must be ready to face
whatever comestheir way.

“1t’s sometimes feast
or famine,” said Master
Sgt. Tammy Coffman, com-
mand post controller.

“One of the higgest
misconceptions about the
command post isthat we
don’t do anything but
watch CNN and that’s
very wrong,” Colonel
Barrett said. “It'savery
stressful job. You have to
listen to radios, watch
screens, answer tele-
phones and they’ll throw
scenarios at you —an A-10
bird strike, an gjection, a
crash — and you have to
respond in seconds.

“When one thing
starts to happen, all kinds
of things happen,” she
said. “The telephones ring
at once and everyone

six months and previously worked as an active-duty Air Force
member inthe KadenaAir Base, Japan, and Incirlik Air Base, Tur-
key, command posts.

“It'san interesting job,” she said. “ You get more of an over-
view of the wing and peopl€'s jobs as opposed to other career
fields. You get to learn about each section, especially when you
go to battle staff. You' re usually responsible for the information
commanders need from you, all the emergency action messages.
You're the eyes and ears for the base.”

Colonel Barrett stressed that wing members should know
that they can and should
call the command post
when they see “anything
that is out of the ordinary.

“A big challengewe
have is getting people to
understand that things
they might see as they
perform their duties might
be reportable to us, such
asaco-worker beingin-
jured or extremely sick,”
she said. “If the situation
is dire enough, we have to
forward that information to
Air Force Reserve Com-
mand and 10th Air Force.
When in doubt, call the
command post.”

“It'smy favoritejob
sincel’vebeenintheAir
Force,” said Sergeant
Coffman, whojoined the
Air Forcein1987.“1 kind
of like‘being inthe know.’
Everyone reports to us
and we disseminate that

PHoto BY MASTER SGT. BiLL HUNTINGTON

wants to know what hap-
pened. You’ ve got to pri-
oritize your actions so you
can accomplishthere-
quired tasksin thetime

Senior Master Sgt. Tony Fleming, Senior Airman Adrian
Walker and Airman Devin Smith man the phones in the
442nd FW Command Post. Communications, both secure
and unsecure, along with banks of monitors, status boards
and displays keep the controllers constantly informed.

information to the wings
and to the commanders.”
The staff, which also
consists of Maj. Gordon
Kucera, Tech. Sgts. Gerald

allotted.”

Sergeant Fleming said the command post staff must brief
unit commanders each unit training assembly.

“We have 10 units that are required to report to us things
like how many personnel they have, how much equipment they
have and whether it'sworking,” he said. “That report goes to the
Pentagon and as that information is changed, we brief the com-
manders on each UTA.”

The command post staff also noted that when A-10s arein
theair, their work gets busy.

“Whenever there' sflying, we' re open,” Sergeant Fleming
said. “We'rerequired to monitor al flight activity. If there'sa
downed or missing aircraft, we would initiate search and rescue
procedures.”

“In our flight following data base, we haveto put in every
arrival and landing time, and there’s people monitoring what
we'redoing,” Sergeant Coffman said. “If it’snot donetimely, we
have to explain what went wrong.”

Staff Sgt. Elaine Birch has been with the command post for

www.442fw.afre.al.mil

Thompson, Craig Burton
and Julie Burges, and Amn. Devin Smith, have banded together
to form aunique “family” and support each other to accomplish
their mission. Their experience rangesfrom 20-plusyearsin the
Air Forceto just afew months.

“I like how wekind of have our own little home here,” Ser-
geant Coffman said.

“1 likethe people | work with. It'sagreat group of people.
Thisislikeasecond family here,” said Airman Walker, who works
asacivilian for the Kansas City, Missouri’s office of emergency
management. “1 love coming here. It’s been a great opportunity.
This job opened the door to my current job. It's something new
every day, depending on the information we get.”

“An interesting aspect of thisjob is always knowing what’s
going on and who the key playersare,” Sergeant Birch said.
“With all that comes agreat deal of responsibility not to disclose
anything you shouldn’t. If people get access to that information,
the effects could be devastating.”

July 2007 >
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Jimmy Coffland shovels broken concrete into the bucket of a front-end loader
driven by Dustin Draper while working on a project to replace tie down and
grounding points on the Wing's A-10 parking ramp. Both work for Larry Brandt
Construction Company of Warrensburg, which is contracted to do the work.

‘
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Fighter wing experiences po:

By Tech. Sgt. Leo Brown

he Base Realignment and Closure Conr
sion (BRAC) mandatesin 2006 sent ni

A-10sand roughly 200 Citizen Airmen
442nd Fighter Wing and the battle for creatir
space for them is being joined at many locati
on Whiteman Air Force Base.

Nineteen construction projects, totaling
$17 million, are at various stages of completi
Three of the projects — two munitions igloos
new building for the 303rd Fighter Squadron
two-bay munitions maintenance structure —1
roughly $11 million and are mandated by BR/
legidlation.

A host of agencies are involved in this|
cess, which began in 2005, including the U.S
Army Corps of Engineers, the 509th Civil En
Squadron, Air Force Reserve Command, the:
Fighter Wing Safety office and civilian const
tion companies.

Getting the agencies on the same page |
been atrying experience at times, said Col. S
Arthur, 442nd Fighter Wing commander. How
the process is smoothing out.

“1 think we' ve got everybody coordinati
theright times,” he said. “Most of thewing i
aware that construction isunder way and I’ n
ing for everyone's patience while we expand
parking lots and get bigger facilities to opere
of.

“Everythingismissiondriven,” Col. Art
said. “ There are some projects that directly &
our ability for battle and there are obviously
common-sense projects, likethe BRAC proje
All the projects are going to help us do our i
better.”

“Everything'sinmotion,” said 1st Lt. Te
Eikner, 442nd Mai ntenance Squadron operat
officer. “ Some projectsare alittle behind, bui
of them are on track.”

Two of the most visible projectswill be
fighter squadron’s operations building and 1
sheltersfor theA-10sit flies.

“1’m excited about the new fighter squac
facility,” Col. Arthur said. “1t'sgoing to be s
the art. It'sreally going to be a showcase for
Air Force Reserve.”

According to information provided by M
Randy White, chief civil engineer with the 5C
CES, the 31,000 square-foot building, which
$8.3million, will sit on the northwest corner ¢

ruly 4 48y 4 45 4 4
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flight line road and 9th Street. The two-
story structure will house administrative
and command suites, a pilot equipment
storage area and simulator rooms, among
other features.

completed in 14 to 15 months once con-
struction starts, which will probably bein

2008

tion of the aircraft shelters, which also

done Sept. 16.
Mr. White said the building will be

He noted that the two-part installa-

By Tech. Sgt. Leo Brown

A host of construction projects coming down the road
for the 442nd Fighter Wing may not be as high profile as
the new 303rd Fighter Squadron’s building and the installa-
tion of 12 flight line sheltersfor A-10s, but they will help
ensure the 442nd can continue to deliver combat capability.
They arelisted below:

Operationsand Maintenancepr ojectsinclude:

B Renovation of the 303rd Fighter Squadron’s brief-
ing room with sound deadening, security features, and im-
provementsin lighting, electrical and communicationsfea-
tures, aswell as heating, ventilation and air conditioning
(HVAC).

B Construction of a1,560-square foot shop for A-10
balancing tables and storage. Thiswill be attached to the 5-
bay hangar.

B Repair of the composite maintenancefacility’s
aerospace ground equipment corrosion control room’s inte-
rior walls, lighting and HVAC, aswell asimproved plumbing
and electrical features.

B Renovation of the 3-bay hangar’s clean room with
the addition of showers; a changing area, and locker space
for men and women.

BRAC Operationsand M aintenanceand Sustainment,
Repair and M oder nization projectsinclude:

B Construction of aparking lot southwest of the 5-
Bay hangar and southeast of the security forces building.
Thislot will be used during construction of other BRAC-
mandated projects.
B Construction of a 20-space overflow parking lot

involves repainting stripes on part of the
flight line, isgoing well. Thefirst phase
was scheduled to be completed in mid-
July and the second phase should be

“They'reinstalling the tie downs and
grounds, and the September date
shouldn’t be in jeopardy,” he said.

Lieutenant Eikner said the shelters,
whichwill look like giant metal carports,
are going to benefit both man and ma-

Fourteen projects underway

10s.
“When you park an aircraft in the

he said. “ The canopies mean we won'’t

next page ...

for the 442nd Maintenance Group'’s back shop and sup-
port facility.

B Creating an alternativefuel cell inthe 3-bay
hangar. The alternate fuel system maintenance hangar
will allow for partial or total de-fueling and refueling of
aircraft, de-puddling or purging of fuel tanks, cells and
components, fuel transfersin aircraft, and pressurization
testing.

B Construction of a100- by 225-foot ancillary
concrete explosives pad for the loading and unloading of
trucks. Thiswill be southeast of the wing's munitions
area.

B Preparing two sitesfor three temporary trailers
with water, sanitation, storm sewer, electrical, security
and communications services, sidewalks, access stairs, a
landing, and walkways.

B Construction of athree-sided liquid oxygen
(LOX) storage facility with access pavement to supple-
ment the existing LOX storage building near the south
end of theflight line road.

442nd Fighter Wing military construction projects
include:

B Constructing the second of two munitionsig-
loos. The project includes site preparation, earthwork,
seeding, utilities, security and alarm systems.

B Construction of afacility inthewing's muni-
tionsarea. Thisincludes concrete floors, a structural
steel frame, masonry block walls; astanding seam metal
roof, asecure area, fire detection and protection, fixtures,
HVAC, sitework, pavements, water storage, communica-
tion, amezzanine, roll up doorsfor bay access, and sup-
porting utilities.

chine, asthey will give Citizen Airmen at
|east some protection from the elements
and help extend the servicelife of the A-

shade, it prolongsthe life of the aircraft,”

See 'Construction’
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SENIOR AIRMAN BErRNARD CONRAD
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g Construction projects slated for completion in 2009
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AIRMAN OF THE QUARTER

442nDp AIRCRAFT
MAaINTENANCE SQUADRON

Continued from page 7 ...

always haveto park aircraft in ahangar when it snows. The
roofswill be ready for snow loads.”

Thetwo other BRAC-mandated projects are two muni-
tionsigloos, which will hold 80 tons of explosives and sat-
isfy training, storage and administrative requirements, as
well as construction of anear 4,000-square foot, two-bay
mai ntenance and munitionsfacility, which will featurease-
cure area, fire protection and detection, and air condition-
ing.

“BRAC told us we needed two igloos, but they funded
usfor just one,” Lieutenant Eikner said. “I think at thetime,
they believed they had money for two.”

“The most frustrating part of this has been the discon-
nect between authority and dollars,” Mr. White said. “But
we're about to solve that. In general, the BRAC funding
was about 52 cents on the dollar, so you have arequire-
ment, but the funding doesn’t match it.

“That's why there’s such a tug of war with money and
| haveto say, ‘ Thisiswhat you need? Are you sure?” he
said. “Thereare somereal limitationswith this, but I’d like

NCO oF THE QUARTER
S7AFF SGT. JENNIFER TANNO
303RrD FIGHTER SQUADRON

thewing to know people we' rereally for them and we' re not
working against them.”

Mr. White said the constructions projects have felt the
pinch of higher oil prices.

“Qil prices went up and that caused gas at the pump to
go up, causing transportation costs to rise,” he said. “ Then,
because steel prices went up, the price of concrete went up,
because there’s rebar in concrete.”

The project involving the 3-bay hangar’s clean room
has doubled fromtheinitial estimate of $230,000 to $460,000.

“We haven't seen an inflation and construction cost
issuelike thisin about 12 years,” Mr. White said.

He &l so noted that there'stalk of labor unions demand-
ing more money in negotiations.

“1 got aquote from the Association of General Contrac-
torsabout thisand in my 30 yearsin thiswork, | can’t re-
member seeing awarning likethis,” he said.

Regardless of money concerns, he added, “\We' ve got
the money situation back in hand where we can forecast
things. But it's been difficult. It'sall tied to the ail.”

Mr. White said he hopes the projects will be completed
sometimein 2009.

Semr-annvuvaL Senror NCO

44 2np MAINTENANCE SQUADRON

“.““““i

MasTer SGT. AARON MCcROBERTS
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442nd Fighter Wing goes under magnifying glass July 31
Wing makes final preparations for UCI

By Master Sgt. Bill Huntington

Asif prepping for afinal exam, 442nd Fighter Wing members
have spent the last few months examining the findings of a 10th
Air Force staff assistance visit and making needed correctionsin
advance of ascheduled Unit Compliance Inspection July 31.

When the 10th AF SAV team left in April they gaveaclear
idea of what the Wing needed to do to face the upcoming inspec-
tion.

“1 don’t think there were any surprises,” Col. Mark
Culbertson, 442nd Mission Support Squadron commander, said
of the 10th AF visit. “It’sbeen along time since we' ve had a
complianceinspection
and they found some
things, which is not sur-
prising and not a show
stopper in my opinion.”

According to Colonel

S PROCESSES ¢

best to provide an answer in an effort to accommodate the ques-
tion as quickly as possible.

“They were doing the right thing by being ambitious, being
helpful and being proactive,” Colonel Culbertson said. “Don’t try
to guess; find the person that knows the answer.”

According to Colonel Culbertson, the third key to a success-
ful inspection is house keeping. He believes that if the inspectors
see areasthat ook like “rat holes’ they will dig even deeper dur-
ing their inspection than they might have otherwise.

“1f we keep all of thesethingsin mind,” Colonel Culbertson
said. “If we are professional and friendly ... and don’t be ner-
vous around theinspectors ... | think we'll be okay. | believe we
will befound to bein
compliance.”

The colonel said
that, unlike the past
when grades were as-
signed to inspection

Culbertson, the SAV find-
ings were along the clas-
sicareas, particularly, for-
mal training, family care
plans, outdated letters of
appointments and some
ancillary training not up
to date and members
should do their best to
get those areas polished
up.

Colonel Culbertson
also believesthe UCI, like
the SAV, isafairly open
book and our success will
depend on our actions.
He outlined some things
feelswill help members
during the inspection.

“Thefirst, and most
important, thing is profes-

results, the Wing is
simply either in compli-
anceor itisnot. He
added that if an area
still needed to be
brought up to date that
there are resources
available, such as
mandays, for members
to reach the level of
compliance.

“The other thing
that comes with that,”
Colonel Culbertson
said, “isthat if thereis
something that you
know iswrong with
your program and you
know that it is beyond
the capability for you

T=@Pr-4ZCO0

sionalism,” hesaid. “Even
if you don’t think thein-
spectors are right (about
certain issue), you have
to maintain your profes-
sionalism. That to meisthe most (important) thing.

“The second thing is that sometimes we are too helpful and
we go way out of our way in the 442nd to be helpful,” he said. “If
the inspector asks you a question about a program and you are
not the regular crew chief on that program, don’t try to give the
answer that you ‘think’ isright. Find the regular crew chief for
that program.”

Colonel Culbertson suspects that some of the SAV write-ups
were actually aresult of an inspector asking questions of “help-
ful” but not necessarily the correct member who, in turn, did their

www.442fw.afrec.al.mil

Starting July 31, a team of inspectors from Alr Force Reserve
Command will put the 442nd Fighter Wing under its magnifying
glass while conducting a unit compliance inspection.

tofix, you haveto let
your supervisor or
your commander know.
Don'tjust say, ‘well |
can'tfixit.”

He emphasized getting help if it's needed, but looking back
at the SAV, Colonel Culbertson doesn’t think there are programs
in the Wing that would fall into that category.

Being in compliance demonstrates the Wing's accountability
in the use of the government’s resources, in getting people
trained properly and in safeguarding its people and assets.

“Make no mistake,” Colonel Culbertson said, “(the UCI) may
not be as sexy as running around in gas masks, bombs going off,
flying airplanes (and other things that we do) but accountability,
safety and training are pretty important things”

D TecH. SeT. LEo Brown

PHOTO ILLusTRATION BY MaJ. Davio Kur
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The A-10C upgrade program is being placed on a fast track modification will give the A-10 precision wéapons
to provide warfighters, eventually including the 442nd capability through significant rewiring and the addition
Fighter Wing, with the most capable A-10s ever. The of modern avionics upgrades.

A-10C upgrades full-speed ahead

By Bill Orndorff
309th Maintenance Wing

HILL AIR FORCE BASE, Utah (AFNEWS) — TheAir Force
will soon benefit from an A-10 Thunderbolt 11 milestone achieved
herein March. Personnel from the 571st Aircraft Maintenance
Squadron completed a precision engagement modification on an
A-10 14 days ahead of schedule.

The modification givesthe A-10 precision weapons capabil -
ity through significant rewiring and the addition of modern avi-
onics upgrades. The A-10C precision engagement program was
accelerated by 18 months to meet the needs of the warfighter,
causing the program to undergo concurrent fielding and devel-
opment.

“We're delivering airplanesto Air Combat Command, Air
National Guard andAir Force Reserve units, whilewe' re still fin-
ishing the development and design of the modification,” said
Greg Hoffman, the571st AM X S director.

“The program is being pushed on afast track. You start to
do the modifications as you go and you don't have time to sit
there and flow out how to best lay it out, so you get a couple of
airplanes under your belt and then make changes asyou go. It's
part of continuous process improvement — we're always looking
for ways to do things better.”

Aswith many new and accel erated programs, there were
challenges with parts supportability from vendors as well as
maintenance procedures.

L ockheed Martin Systems Integration from Owego, N.Y., is
the prime contractor,” Mr. Hoffman said.

“When you accelerate a program on us and accel erate our
aircraft flow, it acceleratesthe delivery scheduleaswell. Initially,
we had some points where we were waiting for components from
L ockheed, but they’ ve done a tremendous job rising to meet ev-
ery challenge and give us the support we need,” he said.

To add to the challenges, the A-10s lost six production
docksto another workload. Additionally, nearly 100 new techni-
cians hired over the past year needed training.

10 MOHAWK

“Our sguadron almost doubled in size with the addition of
thismodification,” said Mr. Hoffman. “We had alot of new
people who had never worked in the aircraft business before, so
the training curve was pretty steep. A lot of them still have less
than ayear at the center and they’re still learning the weapon
system.”

Asaway to ensure the program’s success, a 12-member lean
team was formed in October to establish a standard work pack-
agethat logically flows every step of this new program from
wheels down to wheels up.

The team used critical chain process management, also
known as buffer management, to create adaily “hot list” of op-
erations that need to be accomplished. The team further en-
hanced the process by breaking the techniciansinto cellsto im-
prove training, quality and cost.

“The cells we established were to focus on a couple issues,”
Mr. Hoffman said. “One was to keep our process moving. More
importantly, it was to ensure our training curve was accel erated.
Instead of technicians getting assigned to an airplane and hav-
ing to work the entire airplane, they can focus on the gun bay
area or the cockpit area so the skills build up much quicker. We
keep them in that area, and when everybody getsto acertain
level, then we can start swapping personnel around to expand
their abilities.”

These effortswill allow the 571st AMXSto meet itsgoal of
70A-10 Precision Engagement modificationsthisyear.

“The 571st mechanics are well on their way to successfully
executing the A-10 Precision Engagement program,” Mr. Hoffman
said. “They have reduced overtime from more than 1,400 hours
per aircraft to an average of 600 hours. Overall modification time
was reduced from a high of 5,400 hours to consistently less than
4,000 hoursand iswell on itsway to the 3,512-hour target.

“Focusing on these aspects will not only ensure the
warfighter gets aquality product on time, but reducing overtime
and installation hours will, in essence, be giving money back to
our customer to keep pushing additional aircraft to uswithin the

program.”

www.442fw.afrec.al.mil
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Wing recruiters
lead Command

By Master Sgt. Bill Huntington

The 442nd Fighter Wing recruiting team
has demonstrated its boldness by becoming
thefirst operating locationin Air Force Re-
serve Command to surpass its annual recruit-
ing goal May 10 and its memberswere
“knighted” for their efforts.

Master Sgt. Jerry Hancock, in-service and
linerecruiter, Tech. Sgt. Randy Matthews, line
recruiter, and Staff Sgt. Robert Fuller, linere-
cruiter, all led by Senior Master Sgt. James
Fritzen, beat out 45 other AFRC recruiting
teamsworldwide.

Team |leader, and senior recruiter, Sergeant
Fritzen rewarded histeam by having them
each knighted inma'special ceremony honoring
their warrior spirit.

“1 wanted to do something special for my
guys,” Sergeant Fritzen said. “ Since our theme
hereis‘Warriors of Whiteman, first into battle,
last to leave,” | thought what better way to
recognize them than to have them knighted as
warriors and then,present each of them with
swords for their outstanding effort.”

Maj David Kurle, 442nd FW Public Affairs
officer, knighted the three.

“Ivasked'Mgjor Kurle to do the honors,”
Sergeant Fritzen said, “because he had just
received the'award astop PA officer inAFRC
and then inthe Air Force.”

The competitionitojreach theirrecruiting
goal first has been tough, but most of the time
the Whiteman Reserve recruiters have been
[eading the pack.

“Welead theway all year longin 10th Air
Forcerand have traded places back in forth in
AFRC,” Sergeant Fritzen said. “We' ve had
some tough competition from (the recruiters)
at Hill Air Foree Base) (Utah), who have been
striving to take the lead from us. The competi-
tion has been nerveracking, but it’sall in fun.”

L eading the way in accessions for the
team has been the Sergeant Hancock who,
according to Sergeant Fritzen, wasthefirst
recruiter to make.annual goal thisyear and the
first to achieve the Command’ s highest award
inrecruiting, the Century Club.

“We have done this as a team,” Sergeant Tech. Sgt. Randy Matthews, Master Sgt. Jerry Hanca_ck and .st:aﬂ’
Hancock said. “ Tech. Sgt. Matthews and Staff Sgt. Rober{' Fuller are l_nen?bers of the 442nd Fighter Wing recruiting
St. Fuller have been working hard to contrib- team that is the first in Air Force Reserve Command to surpass its
te as much as they can, putting in extra hours recruiting goal for the fiscal year. The three were recently

A s "knighted" for their accomplishment. (Photo by Master Sgt. Bill
and working many events. Huntington)
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Under the watchful eye of  Department oF THE AIrR FORCE
Senior Airman Charlotte Allen, 442np FieHTER WING PuBLIC AFFAIRS
Senior Master Sgt. James 931 Arnoip AVE.

Hamby drags a refueling hose Whrreman AFB MO 65305-5070
to a waiting A-10

Thunderbolt II during a hot- .
pit refueling on Whiteman's TO THE FAMILY OF.
north ramp. The two 442nd

Logistics Readiness Squadron

Airmen helped service eight

A-10's as the aircraft landed,

refueled and took off again

during an exercise designed

to enable pilots to quickly

return to the fight. (U.S. Air

Force photo by Master Sgt.

Bill Huntington)

"While we fly, fight, and win,
we're also obliged to treasure and foster
our wingman concept, to take care of each other every day,
and to never forget, once an Airman, always an Airman.”
General T. Michael Moseley

USAF Chief of Staff
www.dd2FW.AFRC. MIL



